Information Required in the Business Development Plan

To enable your application to be evaluated, a detailed business plan should be prepared. A business plan provides a complete
description of the business operations including detailed descriptions of the product or service; the market; the skills and expertise
of the people involved; owner equity; and financial projections. It should cover at least a three-year period and include the
relevant information set out in the detailed checklist below.

1. Background/ Nature of Project It is particularly important that you should convey a clear

L1 Principals

The name, history growth and performance of the
promoting firm over the past three years including details
of shareholdings, directors, parent company, sales, markets,
employment, product and other relevant information.

1.2 Focus of Plan

Give details of the purpose and nature of the proposed
development plan, whether it represents a Greenfield
Investment, an expansion of existing activities or diversification
of products or markets, a description of the product and an
outline of the technical process involved together with the key
steps to implementation of the plan.

. Commercial Viability

From the viewpoint of Shannon Development, the commercial
logic of the Business Plan is of critical importance.

The Plan should show clearly how, given the industry and
market trends, the company’s strategy will achieve a
competitive advantage when the Plan is implemented.
The following headings might be considered:

2.1 Industry Economics

The reasons why you believe the industry segment in
which you are investing will be profitable in the longer term.
You might, for example, consider:
- the precise nature of the industry segment/business
your company is in;
+ relationship of capacity to demand;
« product life cycle;
« production and selling cost trends;
+ technological developments (product or process).

2.2 Market Trends

The key forces shaping the development of the market
segment in which you propose to operate should be identified,
for example:

+ the factors determining real demand and their impact
on market growth;

« degree and sources of competition including market share;

+ nature of competitive advantage held by
dominant competitors;

« factors determining success in the market segment.

2.3 Company Strategy

Shannon Development needs to understand your company’s

strategy in response to the industry and market trends

outlined above. Strategic issues to be considered to include:

+ the company’s positioning in the marketplace;
marketing strategy including distribution;

« product development policy;

+ capital investment policy.

Invest in Shannon

understanding of how precisely the company will manage
its resources to implement the Business Plan.

2.4 Competitive Forces

A Promoting firm needs to identify the main structural
forces of the industry that determine the strength of the
competition and the level of industry profitability. Since
the Business Plan should aim to secure a competitive edge for
your company, consideration should be given to the following:
threat/cost of entry;
existing competitors;
substitute products;
power of buyers;
power of suppliers.

2.5 Market Analysis
The market factors which should be considered are:

+ market size (in monetary terms and volume),
market growth rate;

the state of the product life cycle
(i.e., introduction, growth, maturity, decline);

cyclicality/seasonality of demand.

2.6 Competitive Position

In assessing the competitive position of the company

the following should be considered:

+ Marketing, Sales and Distribution;
What are the factors which determine success in the
market segment?
What elements of the company’s sales and distribution
mix will give it a competitive advantage?
How effective will the company's sales and distribution
strategies be vis-a-vis competitors?
How will sales and distribution costs compare with industry
norms and those of key competitors?

2.7 Technology
What level of technology will be reflected in the design
and manufacture of the product?

+  How competitive will the cost of manufacture be?

Will the company's quality control procedures compare well
with the requirements of the industry in general?

Will there be a commitment to ongoing R&D expenditure to
develop new and existing products? If so, of what order?
What is the present plant utilisation and how will this

be affected by the current proposal?

2.8 Raw Materials

Does the firm enjoy any advantage or disadvantage over
competitors in the availability, cost or quality of raw materials?






